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SUMMARY OF PROPERTY MANAGEMENT SERVICES

· Commercial & HOA Property Management Specialist since 1992.
· Full-service professional property management company
· Active member of the Institute of Real Estate Management (IREM()
· Certified Property Manager( through IREM®
· Yardi( Property Management Accounting Software

Borg Property Services offers all of the following property management services.  Our clients enjoy the flexibility of choosing amongst any of the following services.
	Lease Administration Services
	Facilities Management

	· Tenant Billing/Rent Statements


	· Property Inspections & Checklists

	· Monetary Lease Compliance/Collections
	· Service Contracts/Competitive Bids/RFP’s

	· Non-Monetary Lease Compliance
	· Vendor Quality Control & Contract Compliance

	· Percentage Rent Calculations
	· Maintenance Specifications

	· Tenant Move-ins/Move-outs

	· On-Call 24/7

	· Commencement Date Memorandums

	

	· Leasing (New/Renewals/Expansions)
	Risk Management

	· Lease Amendments/Assignments
	· Property Inspections & Risk Assessments

	
	· Property Insurance & Bids

	Property Accounting
	· Unusual Incident Reports

	· Yardi® Property Mgmt. Accounting Software
	· Insurance Claims

	· Cash Basis Accounting
	

	· Monthly Financial Reports
	Strategic Planning & Forecasting

	· Trust Accounts/Cash Management
	· Annual Budgets

	· Rent Roll Administration
	· Reserve Analysis (Long Term Planning)

	· Account Receivables
	· Hold vs. Sell Strategies

	· Account Payables
	

	· CAM Reconciliations & Impounds
	Development & Consulting Services

	· Privilege Tax License Compliance
	· Due Diligence – Property Acquisition

	
	· Due Diligence – Property Disposition

	Capital Improvements
	· Development Consulting - Operations

	· Tenant Improvements/Construction Mgmt.
	· Development Consulting – Materials/Systems

	· Capital Improvements/Construction Mgmt.
	· Development Consulting – Prelim. Budgets

	· Architectural & Engineering Coordination
	· Expert Witness Services

	· Lien Waivers & Certificate of Ins. Compliance
	· Estoppel Certificates

	
	

	Tenant Relations
	Other Services* 

	· Custom Service/Prompt Work Order Response
	· Real Estate Tax Protesting

	· Proactive Tenant Visitations
	· Cost Segregation/Accelerated Depreciation

	· Tenant Gifts
	      *May be provided through BPS outside vendor.

	



Borg Property Services, LLC, P.O. Box 40397, Mesa, Arizona 85274-0397


1-888-858-4534 (toll free) / (480) 838-6900 / (480) 456-6927 (fax) / � HYPERLINK "http://www.borgprop.com" ��www.borgprop.com�

















